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Date: 10-10-2022

CIRCULAR

To,
The principal,
AMRN,

Narasaraopet,

Respected Sir,

Sub: Approval to conduct Seminar on Challenges in NIRF for affiliated institutes organized by
IQAC at AMRN -Reg-Reg.

Following the recommendations of our esteemed Secretary & Correspondent Smt. Atluri Santhi
Srinivasa Reddy garu, we propose to organize a seminar for all faculty members of our institute

to improve their Quality initiatives.

To conduct this seminar, our institute needs to follow the expenditure norms specified by them.
Therefore, please support us and grant approval for the expenditure to hold this seminar from
17-10-2022 to 18-10-2022.

Thanking You Sir
Yours faithfully,
Internal Quality Assurance Cell (IQAC) )t‘ %
il
PRINCIPAL
Principal
AMREDDY MEMORIAL COLLEGE C&F
ENGINEERING & TECHNCLOGY

T PETLURIVARI PALEM
A 7 Marasaraopet (Mdl), Guntur(D:
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Report on

A Two Day Seminar on Challenges in NIRF for affiliated institutes

A Two day seminar program was organized by IQAC at AM.REDDY MEMORIAL
COLLEGE OF ENGINEERING AND TECHNOLOGY, Narasaraopet on 17-10-2022 to
18-10-2022.

The Title of the Program is "Navigating Chalienges in NIRF for Affiliated Institutions". The
primary objective of this program is to address the challenges associated with the National
Institutional Ranking Framework (NIRF) for affiliated institutions. The scope of the program
encompasses the ranking of institutions based on five overarching parameters: i) Teaching,
Learning, and Resources, ii) Research and Professional Practice, iii) Graduation Outcome,
iv) Outreach and Inclusivity, and v) Perception. The program aims to impart knowledge and
training specifically focused on NIRF criteria.

In contrast to global ranking systems that heavily rely on perception and internationalization
factors, the India Rankings, under NIRF, places significant emphasis on the collection,
verification, and utilization of reliable data, This approach is particularly pertinent in the context
of India's extensive higher education system, where a data-driven ranking system offers a more
objective assessment. Unlike rankings heavily influenced by perception data alone, which can be
susceptible to manipulation and may be misleading, NIRF strives to maintain a more accurate
and credible evaluation.

Undoubtedly, the collection, verification, and authentication of data from a multitude of
institutions pose formidable challenges. Nevertheless, the program aims to equip affiliated
institutions with the necessary skills and strategies to effectively navigate these challenges and
contribute to the objective and transparent evaluation process facilitated by NIRF.

Program Team: Dr.D.Anand Babu (AGE HOD), P.Surya Ganesh (Assoc.Prof ECE),
K Krishna Reddy (Assoc.Prof EEE) ‘

Resource Person: Dr.K.Kumar Swamy (Prof. CIVIL) VVIT College
Chief Patron: Dr.K.N.V.R Kumar (Principal)
Coordinator: K.Sreekar Chand

Number of Participants: 34

r




e i An ISO 9001:2015 Cer#ified Institution
f “43) T ™ i -~ o Welp:m.lmmddyqulmdn;.n.ln

3 ; y § E.malli princip xSy com
j‘ Me:.:orial College of Engineering and Technology
i) ﬁ Approve by AICTE, New Delhl, Atfillated to INTUK-Kakinada NARASARAOPET PALNAOU (DIST) - 522601,

SPONSORED BY CONTACT : 08647-247190.
ATLURI MASTAN REDDY EDUCATIONAL SOCIETY, REG. NO. 450/2003

About the progrim:

Radical reforms are imperative for the enhancement of Indian Higher Education. gmphasizing
heightened transparency standards, bolstering the vocational and doctoral education pathways,
and professionalizing the sector via reinforced institutional responsibility are key-measures to
realign efforts toward excellence. In pursuit of this objective, the Ministry of Hum:an Resource
Development (MHRD) has undertaken an initiative to establish a ranking agency dedicated to
quality assessment. : ‘

The National Institutional Ranking Framework (NIRF) was inaugurated on Septemi:.er 29, 2015,
by the Ministry ¢f Human Resource Development (MHRD) with the aim of rauking Higher
Educational Institutions in the country. This rankin g is established on objective and verifiable
criteria, fostering: competitive excellence among higher educational institutions. To facilitate
participating institutions (those accredited/affiliated with the AICTE/UGC), a web-based
platform has been established. Institutions are invited to register on this platform for active
participation,

Rankings serve as a catalyst for competition among universities, motivating them to strive for
excellence. The significance of rankings is underscored by their connection to the "Institutions of
Eminence" scheme, where the performance of institutions plays a pivotal role. Eligibility for the
eminence tag is granted exclusively to Higher Educational Institutions currently positioned in the
top 500 of Global Rankings or the top 50 of the National Institutional Ranking Framework
(NIRF). Institutions adorned with the eminence tag enjoy greater autonomy, exempt from
reporting to the University Grants Commission (UGC). This autonomy extends to the admission
of foreign students, recruitment of faculty from abroad, and the flexibility to structure courses
and fees. These privileges position them to ascend the ranks and compete as top global
institutions. Additionally, private Institutions of Eminence have the opportunity 1o emerge as
green field ventures, contingent upon the sponsoring organization presenting a compelling 15-
year perspective plan,

TECHNICAL SESSION-I
' " .

The technical session titled "NIRF Quality Parameters Technical Session I"' commenced
-following the inaugural session. This segment focused on the preliminary work associated with
the National Institutional Ranking Framework (NIRF) and the development of internal
organizational systems in Higher Education Institutions (HEIs), specifically addressing NIRF
quality parameters. The key resource person for this session was Prof, B. Rajasekhar, Pro-
Chancellor of the University of Hyderabad. Prof. Rajasekhar delved into the significance and
methodology of NIRF, shedding light on gaps in preparatory work and the challenges
encountered by colleges and universities in gathering and organizing data. He highlighted the
absence of dedicated wings within institutions for the preparation of documents and data for

VINUKONDA ROAD, MASTAN REDDY NAGAR, PETLURIVARIPALEM,
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rankings. Additiotally, hé noted reluctance among many col]eges and universities t¢ upload their
details on websites, Emphasizing the importance ‘of consistent and updated data, hé'stressed that
it is the primary’ 'responsibility of institutions to maintain their websites. Furthtiimore, Prof,
Rajasekhar mentivned that in the future, rankmg agencies will directly extract dal'v rather than
tequiring submissions. During the session, he p‘ov1ded insights into achieving hig ier scores in
the "percepuons" ‘sub:component, expressing corcern that many institutions in the southern
region are curre.nt?y facing challenges in this re.ga,rd.

Encourage all fac*]ty members engaged in research paper publications to submit t'sir papers to
open-access platfirms such as Research Gaté and Google Scholar. This initiative will fortify the
Institution's presc..ce in the research domain. Additionally, organizing internatjona; conferences
and seminars, an: inviting distinguished individuals from both the national and international
spheres, will raize the institution's protile among stakeholders nationwide. This proactive
approach contribittes significantly to achieving a favorable ranking under the "perceptions"
catcgory.

TECHNICAL SESSION-II :

Following the lun:ch break, Technical Session-II on the Ranking Process and Data Uploading
commenced. Professor K. SubbaRao from NITTTR, Kolkata, served as the key rescurce person.
Prof. SubbaRao provided a detailed explanation of the parameters and functions employed in the
NIRF ranking. He further elucidated the methodology for calculating these functions based on
the data specific to each participating college. Throughout the session, Prof, SubbaRao actively
engaged with all participants, addressing queries and providing clarifications.

Numerous particisants shared their challenges and expetiences encountered during the data
uploading proces: for NIRF. They also provided valuable feedback on the werkshop. The
session included the clarification of doubts expressed by participants regarding the completion of
various forms. In order to enhance user support for the ranking process, APSCHE developed a
user-friendly app. This application allows participants to seek online assistance, with queries
promptly addressgd by esteemed resourceé pefsons. This real-time support ensurvs quick and
eﬁeutwe rcqn]ullon of any concerns or uncertainties \ a

v
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Schedule of Aietiities:

Lay and Date: 17-10-2022 to 18-10-2022

Venue: offline m- de

Objectives of Pr: gram:

¢ Undesstan ling NIRF Parameters

« Data Collestion and Management

® Preparatic:: for Ranking Submission

e Utilizing " ‘schnology for NIRF

¢ Overcomi-g Perception Challenges
 Promoting Transparency and Accountabiiity
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List of participants

DATE: 17-10-2022

S. No Name of the faculty Designation | Department Signature Signature
17-10-2022 18102022
I | M.MOUNIKA AsstProf | CIVIL ( wor | ( Mlunitoe
2 | GMASTAN REDDY AssocProf | BEE L il
3 | KLN.MURTHY AssocProf | MECH  fi5y ,ay. b R, LMo |
4 | GROTESWARI Asst.Prol ECE
5 | GMOHAN SINGH Asst.Prof CSE | ¢, adhee
6 | LRAMANJENEYULU Assl.Prof AGE .
7 | S.AMANI Asst.Prof MBA e
8 | L.SUDHA Asst.Prof S&H '
9 | SKMD.YASIN AsstProf |  CIVIL S —
10 [NIKYA Asst.Prof ke | NP4 — (A<
IT | K.VIJAY KUMAR AsstProf | MECH Y] %
12" | T.CHAITANYA Asst.Prof ECE  |ef chro 9. ehnor
13 | ASIREESHA Asst.Prof CSE poind) — | g IpIa
J4 Tk RANI AssocProf | s&H | Jo P o | Ly P a4
15 | PMAHABOOB SUBHANI | AsstProf | CIVIL ey ol =
16 | BKRISHNAM RAJU AsstProf | MECH | (3 - -
17 | SK.FIAMUDDIN Asst.Prof ECE | gyet— Sl
18 | LMOUNIKA Asst.Prof CSE |} (hpsspikon LM pelion
19 | T SHARON ROJA AsstProf | s&H  [<]., ol <E
20 | GMADHAVI AsstProf | CIVIL | (5 udhs- AT
21 | D.SUBBA RAO AssocProf | CSE |~ o Mhtery 10 QuDa s
22 | PXIRANMALA Asst.Prof S&H | R Koy ownalal P Kisromnalo
23 | NANJANEYULU Assoc.Prof CSE NA—2 | gy —
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24 | SK.MAHABOOBSUBLIANL | Asst.Prof CIVIL
25 | ). MOUNIKA Asst.lrof S&lIl
26 | SK MADARSA Asst.Prof MECH
27 | ASHOKA REDDY Asst.Prof ECE
28 | NSYAM KUMAR Asst.Prof ECE
27 | KRAMU AsstProf |  CIVIL
30 | ). PRUDHVIRAJ Asst.Prof MECH
31 | K.SANJEEVA RAO Asst.Prof ECE
32 | P,RAGHAVA RANI Assoc.Prof EEE
33 | TW\PAVANI Asst.Prof CIVIL
34 | K. HUSSAIN BABU Asst.Prof MECH

Signature of the IQAC Eoordinator

IQAC

AMReddy Memcrial Coliege of

Engineering and Technology
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,w—s\ An ISO 9001:2015 Certified Institution
f’ - - Wab t www.amreddyengineeting.ac. In
Al "

maenbviY > E.mafl: principal. 8 com
DF g Memorial College of Englneerlng and Tecnm")gy VINUKONDA ROAD, MASTAN REDDY NAGAR, PETLURIVARIPALEM,
Approved by AICTE, New Deihl, Affillated to JINTUK-Kakinada NARASARAOPET PALMADU (DIST) - $22601,
SPONSORED BY CONTACT : 08647-247190,
ATLURI MASTAN REDDY EDUCATIONAL SOCIETY, REG. NO. 450/2003

DATE: 17-04-2023

CIRCULAR

To,
The principal,
AMRN,

Narasaraopet,

Respected Sir,

Sub: Approval to conduct Awareness program on NAAC proceedings organized by IQAC at
AMRN -Req-Reg.

Following the recommendations of our esteemed Secretary & Cotrrespondent Smt. Atluri Santhi
Srinivasa Reddy garu, we propose to organize a seminar for all faculty members of our institute

to improve their Quality initiatives.

To conduct this seminar, our institute needs to follow the expenditure norms specified by them.
Therefore, please support us and grant approval for the expenditure to hold this scminar from
22-04-2023 to 23-04-2023.

Thanking You Sir

Yours faithfully

Internal Quality Assurance Cell (IQAC)
'\

/ gt
PRINCIPAL

Principat
- 4 REDNY MEMORIAL COLLEGE OF
/| CLRINEERING & TECHNOLOGY
[ Ly FETLURIVAR! PALEM

rincpal

» Cri e Maragaraaret { G wr(h

14t RS MEMORIAL COLLEGE & darasgracpet (Mdl),Guntur(Dr
A, g =t S | -

SHGINEERING & TECH;‘E-’JL'.J.RY
PETLURI VAFRI PAL "I"_.'UI |
Narasaraopef (), Gunturddt .




I An [SO 9001:2015 Certified Institution
’/ \ - - Web 1 wrw.amreddyongineering.ac.in

£.mal: pr y gogriall.com
Memorlal College of Engineering and Technology VINURKONDA ROAD, MASTAN REDIY NAGAR, BETLURIVARIPALEM,

£ Approved by AICTE, Naw Delhi, Affillated to SNTUK-Kakinada NARASARAOPET PALNADUY (DIST) - 322601,

SPONSORED BY CONTACT | 08647-247190.
ATLURI MASTAN REDDY EDUCATIONAL SOCIETY, REG. NO. 450/2003

Report on

A Two Day Awareness program on NAAC proceedings

A Two day Awareness program was organized by the IQAC at AM.REDDY MEMORIAL
COLLEGE OF ENGINEERING AND TECHNOLOGY, Narasaraopet on 22-04-2023 to 23-
04-2023

The title of the program is “NAAC proceedings”. This program is designed to impart training
and knowledge on the National Assessment and Accreditation Council (NAAC). The primary
goal of NAAC accreditation is to foster-and acknowledge excellence in technical education
within colleges and universities, spanning both undergraduate and postgraduate levels.

Program Team: V.V.Brahma Chari (Assoc.Prof CSE), Sk.Meravali (Asst.Prof MECH),
Sk.Mahaboob Subhani (Asst.Prof CIVIL)

Resource person: Dr.N.Gopal Krishna (Assoc.prof CSE) Tirumala College
Chief Patron: Dr.K.N.V.R.Kumar
Coordinator: K.Sreckar Chand

Number of Participants: 42

About the program:

The National Assessment and Accreditation Council (NAAC) has revitalized its Assessment and
Accreditation (A&A) process, aligning it with the evolving landscape of higher education at
local, regional, and global levels. The updated A&A process, effective from July 2017, places a
strong emphasis on refining and fortifying the revision features of accreditation. The objective is
to ensure transparency, scalability, and ICT-enablement in the accreditation processes,

The Revised Accreditation Framework is now fully online, incorporating both qualitative metrics
evaluated by Peer Teams and quantitative metrics validated by third-party entities, NAAC has
strategically diversified its A&A process to reflect the distinctive characteristics of various
disciplines in higher education, infusing professionalism into accreditation manuals.

In addition to general manuals for Universities, Autonomous Colleges, and Affiliated Colleges,
NAAC has developed separate manuals and Quality Improvement Frameworks (QIFS) tailored
for Teacher Education, Sanskrit Universities, Medical and Health Sciences, Open and Distance
Education, and Dual Mode Universities. Recognizing the need to familiarize Higher Education
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Institutions (HEIs) with the current methodology, NAAC has been actively. conducting
awareness prograins. As part of this initiative, an Awareness Programme for Teacher Education
Institutions has been successfully organized.

A Six-Day Awarcness Program on NAAC Proceedings and Accreditation Framework (RAF)
was collaboratively organized by Mizoram University and the Depattment of Higher &
Technical Education. During the technical sessions, Dr. Sujata, P.Shanbhag, Deputy Adviser at
NAAGC, provided an overview of the NAAC Online Accreditation and Assessmgent Process.
Additionally, Dr. S. Srikanta Swamy, Academic Consultant at NAAC, elucidated th: manual for
Teacher Education Institutions and guided participants on the accreditation preparation process.

During the afternoon session, participants were grouped into five teams, each focusing on
distinct criteria. They collaboratively examined the metrics outlined in their assigned criteria
documents and discussed the data necessary for each metric. Following this, each group
presented their observations and feedback, initiating an open discussion that concluded with final
remarks.

Technical Session — I

The presenter, Professor Podili Appa Rao, addressed the "Relevance of Asscssment and
Accreditation." Throughout his dynamic presentation, he highlighted crucial points for
institutions to emphasize. These key points can be summarized as follows.

* The NAAC framework for assessment and accreditation stands out globally, being unique
compared to frameworks in other countries. The assessment is groundcd in global good
practices and norms. \

o Quality assurance is imperative, and hence, embracing quality assessment is to be
acknowledged as a rewarding and constructive challenge.

» NAAC is established to assist institutions in achieving quality assurance and confronting
challenges.

e Students, the primary stakeholders, should not miss out on maximum benefits simply because
college authorties hesitate to face the challenge of NAAC assessment, It denies students the
opportunity to explore various universities and institutions for further studies within and
outside the country

e Relevance and the necessity of SWOT analysis and robust documentation underscore the
need for empowering IQAC

Technical Session — II

The presenter, Professor Podili Appa Rao, delivered a presentation titled "An Overview of the
Revised Accreditation Framework" with a well-organized and structured PowerPoint
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presentation. .He 'emphasized the modifications introduced in the revised ass:ssment and
accreditation framawork, highlighting key points as follows:

® Siguificance cf adhering strictly to timelines

o Impoﬁam,e of rewewmrz pertinent documenis.

.. Regalar visits .0 the NAAC website, dashboard, and Standard Operating Procedure

s Emphasis on careful preparation of the S8R, us once submitted, it cannot be edits d.

o 'Inclusion of o itional metrics.

».. Timeline for& dressing DVV queries.

o Given the imcoduction of the Students Satisfaction Survey in the revised framework,
attention show be given to providing details and raising awareness among studeats

Panel Discussion, & Interaction Session:

At the discussion and intéraction sessions participants from various colleges raised their
questions and soiight clarification on issues relating to logistic fee, Peer team visit, IIQA
submission and otaers. Since most of the procedures and proceedings are based on :CT enabled,
therefore, NAAC may consider upon the practical problem faced by the institution so that
solution tay also oe worked out.

Schedule of Actiyities:

Day and Date: 22-04-2023 to 23-04-2023

Venue: offline mcde

Objectives of Propram:

e Understanling NAAC Framework
. Importanco of Accreditation

e Criteria aﬂ‘a Parameters

e .Critenia and Parameters

o Quality Improvcment Strategies

» Post-Awazéness Support
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List of participanis

DATE: 22.04-2023

5 Name of the faculty | Designation Department Signature Signature
| No 204208
' | D. MANIKANTA Professor CIVIL, « IOl
2 | PKOTESWARAMMA Asst.Prof EEE TDEM
3 | DRCHMALLIKARIUNA | protoeme: MECH | ey, i ||
4 | PSURYA GANESH Assoc.Prof ECE | oscp
5| V.SAI SPANDANA Asst.Prof CSE &2
6 | Dr.D ANAND BABU Professor AGE | opprond
T | T.DEEPTHI Asst.Prof MBA *M‘)
| 8 [ Dr.GBHASKAR REDDY Professor S&H Ca
5 | RRATHAIAH Assoc.Prof cvIiL | . @%ﬁa
10 | ARTESWARA RAG Asst.Prof BEE. | ). l;,,,[g ;
' | BNARASHIMA RAO Asst.Prof MECH | Nestnefeakam
12 | SR GHUNANDA Assoc.Prof ECE %
'3 | YKANAKA DURGA RAO | Asstprar CSE R
14 | D.MAMATHA Assoc.Prof S&H o
— .
15 Qiﬁgg‘}?mww Asst.Prof CVIL 140 gy B
16 | RVUAY KUMAR Asst.Prof S&H Rwa Yot Tp_“ alile |
17 %EEYJENKATESWARA Asst.Prof MECH |} \oniafile e Vot
I8 | K.NAGARJUNA REDDY Asst.Prof ECE  |Kytheaies-|] N
19 Qégg‘?NMOHAN Assoc.Prof CSE g‘gr—uL '\-TQ?\-\.A:
20 | N.V.ASHOKA Asst.Prof AGE b ik
21 | MLAKSHMI Assoc.Prof S&H o' | L Audpn
22 | R.SAI KRISHNA Asst.Prof CIVIL . S Porirhol R o S Kovtihnal
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IPALEM,

Irincipal

P.SUDHEER KUMAR AsstProf ECL;
LA | AMADHAVA REDDY Assoc.Prof CSE _
25 | SKKARIMULLA Assoc.Prof S&H g, Vs
26 | DJAGADEESWARARAO | AsstProf avib | 4 | o . 2
27 | TRIRAN BABU Asst.Prof et |, T e
28 | P IMRAN KHAN Asst.Prof CSE | o fune | .
29 | SANKARAO Assoc.Prof S&H ,M
30 | PSRAVAN KUMAR Assoc.Prof CSE %
31 | V.NAGARAJU Asst.Prof cviL | VIAaear@il|\/ Al Gara s b
32 | GMASTAN REDDY Assoc.Prof seit | M) -Em. Kedd,
33 | GKOTESWARI AsstProf ECE @bz |G
Pl E:SLlimiiRAMH Assoc.Prof,TPO S&H ﬁ/\j e S /U Nerra
35 | G.MOHAN SINGH Asst.Prof CSE | Chy— | Cphyo—
36 | MNAGA SIREESHA Assoc.Prof SEH |t D un Laan
37 | 1 RAMANJENEYULU Asst.Prof AGE £~ 21%
38 | SAJAY KUMAR Assoc.Prof saH | Z ] » : Q 5’ G
39 | P.CHINA VEERAIAH Assoc.Prof CSE p‘fm R e \Seer T\
45" | KG B GOWRI Assoc.Prof e | Ve Goool X2, -
A1 | T.CHAITANYA Asst.Prof ECE o> - | G ebor—
LSITA RAMIREDDY Assoc.Prof sen | [f_LL 1R [} ﬂ %‘J Jg’
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