
 

 

Internal Quality Assurance Cell - 2024-25 

Purpose 

The Internal Quality Assurance Cell (IQAC) is constituted as a nodal body to promote and sustain 

quality enhancement in higher education institutions. Its primary purpose is to establish a 

systematic approach for continuous improvement of all institutional processes and to foster a 

culture of quality across The IQAC ensures that best practices are institutionalized and that 

stakeholders (students, faculty, staff, and external bodies) are engaged in the quality assurance 

process  

Functions 

 Quality Benchmarking: Develop and apply quality benchmarks and parameters for 

academic and administrative activities across the institution 

 Learner-Centric Environment: Facilitate a learner-centric and participatory teaching–

learning process, ensuring faculty adopt required knowledge and technology. 

 Stakeholder Feedback: Collect and analyze feedback from students, parents, and other 

stakeholders on all institutional processes to identify areas for improvement  

 Awareness & Best Practices: Organize inter- and intra-institutional workshops, seminars, 

and quality circles to disseminate information on quality parameters and promote best 

practices 

 Documentation & Reporting: Maintain documentation of all quality enhancement 

activities; coordinate and prepare the Annual Quality Assurance Report (AQAR) per NAAC 

guidelines 

 Nodal Coordination: Act as the nodal agency for coordinating quality-related activities, 

including integration of good practices and maintenance of an institutional database for 

quality management 

Objectives 

 Continuous Improvement: To develop a system for conscious, consistent, and catalytic 

improvement of the academic and administrative performance of the institution. 

 Quality Culture: To promote measures for institutional functioning that enhance quality 

through the internalization of quality culture and institutionalization of best practices. 

 



 

 

Committee Composition 

As per NAAC guidelines, the IQAC is chaired by the Head of the Institution and includes 

representatives from faculty, administration, students, alumni, and other stakeholders  The 

composition typically includes senior faculty members (HODs and experienced teachers), a few 

administrative officers, student and alumni representatives, and an external expert (e.g., industry or 

community member), with one senior teacher acting as the IQAC Coordinator/Member Secretary. 

S. No. Name Designation Role in Committee 

1 Dr. Ch. Mallikarjun Principal Chairman 

3 Mrs. P. V. Padmavathi Administrative Officer Member 

4 Dr. K Sreekar Chand HOD – Civil Engg Coordinator (IQAC) 

5 Mr. P.S.K Ganesh Kumar 
HOD – Electronics & 

Communication 
Member 

6 Dr.M.E.Prasad HOD – Cyber Security Member 

7 Dr. G. Bhaskar Reddy 
HOD – Humanities & 

Sciences 
Member 

8 Mr. Vijay Kumar 
HOD – Mechanical 

Engineering 
Member 

9 Dr.K.Krishna Reddy 
HOD – Electrical and 

Electronics Engg 
Member 

10 Ms. B. Sravani Student – Final Year EEE Student Representative 

11 Mr. M. Sandeep 
Student – Final Year Civil 

Engg. 
Student Representative 

12 Mr. N. Hanumantha Rao 
Student Affairs 

Coordinator 
Member Secretary 

 

Meeting Frequency 

 The IQAC meets at least once each semester to review quality initiatives and plan future 

actions 

 Accordingly, for the 2024–25 academic year two regular meetings are scheduled 

 The first at the beginning of the year (July 2024) and the second at mid-year (January 2025). 

Additional or emergency meetings may be convened if urgent quality-related issues arise. 

  


