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Academic Council Committee — 2024-25 Academic Year

Purpose

To uphold and enhance the academic standards of A.M. Reddy memorial college of Engineering
and Technology by planning, implementing, and reviewing academic strategies, policies, and
quality improvement initiatives.

Functions

Formulate and approve academic plans and policies
Monitor implementation of academic strategies

Review curriculum and suggest improvements

Ensure quality enhancement in teaching and learning
Provide guidance on academic matters and innovations
Evaluate performance of departments and suggest reforms

Promote faculty development and research initiatives

Objectives of the Academic Council Committee

Ensure Academic Excellence
Promote high standards in teaching, learning, and evaluation across all departments.

Strategic Academic Planning
Develop and implement long-term academic strategies that align with the college’s vision
and goals.

Curriculum Development & Review
Regularly assess and update the curriculum to meet evolving educational and industry
needs.

Quality Assurance & Enhancement
Monitor academic quality through feedback, audits, and performance metrics to foster
continuous improvement.

Faculty Empowerment
Encourage professional development, research, and innovation among faculty members.

Student-Centric Initiatives
Recommend policies and programs that enhance student learning outcomes and overall
academic experience.

Interdisciplinary Collaboration
Promote cross-departmental initiatives and academic partnerships to enrich the educational
ecosystem.
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o Policy Guidance
Adpvise the institution on academic policies, regulations, and reforms to maintain
institutional integrity and compliance.

Committee Composition

S. No. Category Name Designation
1. |Chairman Dr.Ch.mallikarjun Principal
2. 1. Mr. P S K Ganesh Kumar [ECE-HOD
3. 2. Dr.K.Sreekar chand CE-HOD
4. Heads of the 3. Mr.Ch.Chinna babu AG-HOD
5. Departments 4. Dr.K.Krishna Reddy EEE _HOD & Coordinator
6. 5. Mr.M.Anand Kumar CSE-HOD
7. 6. Mr.Vijay Kumar MECH-HOD
8. 7. Dr.M.E.Prasad CYBER-HOD
0. 8. Dr.G.Bhaskar Reddy H&S-HOD
10. [[QAC Coordinator |Dr.K.Sreekar chand
11. |AO Mrs.P.V.Padmavathi Member

Meeting Frequency

e Semester meetings to review academic progress

e Special sessions as needed for urgent academic decisions
Reporting & Documentation

e Minutes of each meeting to be documented and circulated

e Action items to be tracked and reviewed in subsequent meetings



